Develop a multi-cultural, shared-use community facility (Not-For-Profit)

Theory of Change

Your guiding theory to understand the vision and scope of your project.

By creating a shared-use community facility ,we can address the lack of safe local spaces for our multi-cultural community to gather , which will lead

to more opportunities for connection and cross-cultural knowledge sharing .

Logic Model

A detailed plan of your project and its impacts

Issue/Opportunity Inputs
e There are no local e Money
community facilities in
ty . Time
our area

e Our multi-cultural * Knowledge

communities currently .
don't have a place to
gather

Infrastructure
e Volunteers

9 a o

- i s e les o Educational materials
opportunities to share .
cultural knowledge
and learning

In-kind donations

e There are few local
programs to support
connection and
engagement

Assumptions
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Activities

Retrofit a local hall into
a multi-purpose
community facility
(peppercorn lease in
partnership with LGA)

Develop IT
infrastructure and

accessible technology =

options
Procure and manage
contractors

Develop staff and
volunteering roster

Develop program of
events and learning
opportunities

e Our community supports a community facility being builtin our area

Outputs

5000+ community
members using the
facility annually

50 volunteers involved
in the facility annually

50+ events or

programs run annually >

by staff and volunteers

Risks

Outcomes

o More people have a
stronger sense of
belonging in their
community

e Raised community
connection and
participation

o Knowledge and
capability are shared
for the benefit of our
community

Impacts

An inclusive thriving
WA community

A WA which has
connected cultural
experiences

o Multi-cultural communities are not comfortable to come together in a communal

anvirnnmeaent
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Rl e ATt

e Our community will use the facility to learn and share knowledge
e Too few volunteers are available to support the ongoing staffing and supervision

e Our community will actively engage in volunteering at the community centre of the centre

e The community is unwilling to engage with the events and programs



Develop a multi-cultural, shared-use community facility (Not-For-Profit)

Evaluation Planner

An outline of how the outcomes of your program can be measured.

Outcomes

More people have a stronger
sense of belonging in their
community

Raised community connection
and participation

Knowledge and capability are
shared for the benefit of our
community

Indicators

e Increased sense of
belonging to community/
neighbourhood

e Enhanced social networks
and trust

e Increased tolerance and
appreciation of
diversity/multiculturalism

e Reduced social exclusion

e Increased volunteering

e Increased community
consultation and
engagement

e Increased volunteer
participation

e Access to technology

o Digital inclusion
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Tools

e Focus groups
e Testimonials

e Survey

e Focus groups

e Survey

e Survey

Timing

o Start of project
e Mid-way through project
e End of project

e Asrequired

e Start of project
e Mid-way through project

e End of project

e Asrequired

e Startof project
e Mid-way through project
e End of project

e Asrequired

20F2

Team members

e Jenny Davies - NFP CEO

e EllenVenables - Volunteer
Coordinator

e Daniel Panagyres -
Community Engagement and
Education Lead



