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Theory of Change

Your guiding theory to understand the vision and scope of your project.

By purchasing a small bus for our regional community group , we can address the lack of  local transport options for seniors to access community

activities , which will lead to reduced social isolation and vulnerability in our seniors community .

Logic Model

A detailed plan of your project and its impacts

Issue/Opportunity

Currently there are few
public transport
options for our
regional seniors
community to attend
social or community
events.

Some of our seniors
feel isolated and
vulnerable as a result
of lack of access to
transport options.

Inputs

In-kind donations

Volunteers

Funding for vehicle

Activities

Procure accessible
vehicle.

Train volunteer bus
drivers.

Manage licensing and
insurance.

Outputs

100+ local seniors
people accessing the
service.

20+ volunteers
participating in the
program.

10+ community events
accessed.

Outcomes

More people have a
stronger sense of
belonging in their
community

Vulnerability and
disadvantage is
reduced across our
community

Raised community
connection and
participation

Impacts

An inclusive thriving
WA community

Assumptions

Our seniors are able to access the service.

Volunteers are available to drive the bus.

Community activities are open to all ages.

Risks

Too few volunteers are available to service the programs.

Seniors are not interested in the community events and programs on offer.

Seniors do not feel safe on the transport option available.
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Evaluation Planner

An outline of how the outcomes of your program can be measured.

Outcomes Indicators Tools T iming Team members

Alex Neylon - Community
Centre Manager

Orion Devenish - Volunteer
Coordinator

Deb Shepton - Volunteer

Jai Dollman - Volunteer

More people have a stronger

sense of belonging in their

community

Vulnerability and disadvantage

is reduced across our

community

Raised community connection

and participation

Increased sense of
belonging to community/
neighbourhood

Ongoing participation
assessment via community
group volunteers.

Survey

Monthly

As required

Reduced social exclusion Focus groups Annually

Increased volunteering Survey As required

Increased access to services
for people in unsafe or
vulnerable circumstances

Focus groups Mid-way through project

As required

Increased participation in
community activities across
the whole of WA and
amongst vulnerable and at-
risk populations

Focus groups End of project

As required


